P.E.S. COLLEGE OF ENGINEERING
NAGSENVANA, AURANGABAD

PESCOE/QFFICE2016-1 VS5 2- DATE: 254/2017

NOTICE

The institutional Internal Quality Assurance Cell (JQAC) has been formed as per the

Composition NAAC :

Ir
2.

7.

Chairman : Principal. Dr A.P Wadekar.
Senior administrative officers :

1} M.D.Sontakke
2} V.F.Gajbhiye

Senior teacher from each department :

1} Di.Vipul Kadam
2} Dr.M.M.Dhobe
3} Dr. R.M.Sawant
4) Prof.B.N.Chaudhari
5) Prof. V.R Mote

Member from the Management :
Mr. M.S Moray, Hon blé Member. People’s Education Saciety.
Neminees from local society, Students and Alunini <

B Mr. Swapnil Pujari.
2} Mr. Fulzele P.P.

Nominees from Employers /Industrialists/stakcholders :

1) Mr.Sandeep Nagori
2) Mr. Prashant Narawade.

Co-ordinator of the IQAC :
Dr. S.N.Kakarwal.

The appointed members will be working for the institute as per the Guidelines framed by
the NAAC. The Coordinator and the nstitution members will be carrying out the 1QAC
activity in consultation with the external members and will be responsible for the preparation
and submission of AQAR 1o the NAAC as per the directives from time 10 time.

Copy to:
All concerned.
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Prpatipal
P".1:.8.College of Engineering.

NAAC Coordinator. Aurangabad
Al HODs,
Mtice copy.
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P.E.S. College of Engineering,

Nagsenvana, Aurangabad
PESCOE/OFFICE2018-19/ 122 Date : 20/03/
NOTICE Z3
The Institutional Internal Quality Assurance Cell (IQAC) has been formed as per the new
guidelines published by NAAC
1. Chairman : Principal Dr. A.P. Wadekar

2. Teachers to represent all level

Dr. M.M. Dhobe, Professor ( Mech)

Dr. R.M. Sawant, Professor (Civil)

Dr. V.K. Kadam, Professor (EC)

Dr. S. N. Kakarwal, Professor (CSE)

Prof. $.S. Khedgikar, Asso.Prof. (EC)

Prof. $.M. Kulkarni, Asso. Prof, (EEP)

Prof. M.M, Ambekar, Asso. Prof. (CSE)
Prof. Irshad, Asstt. Prof. (EEP)

Prof. Jaykumar Gaikwad, Asstt. Prof. (Civil)

Rl AN ol b

3. One member from Management
Dr. C.S. Thorat, Executive Committee member, People’s Education Society.

4. Senior administrative officers:
1. V.E.Gapbhiye
2. V. Ghorpade

5. Nominees from local society, Students and Alumni:

1. Hemant Shettigar (Student)
2. Prashant Pandit (Alumni)

6. Nominees from Employers/Industrialists/Stakeholders

1. Amulya Lahane, HR Manager, SANVEQ Aurangabad (Employer)
) Prasad Kokil, Managing Director, Sanjay Technoplast Pvt Ltd {(Industrialist)
3 Dr. Arvind Gaikwad, OSD, Govt. Cancer Hospital, Aurangabad. (Stakeholder-Parent)

7. Co-ordinator of the [QAC:
Prof. V.A. Losarwar, Asso.Prof. (CSE)

The appointed members will be working for the institute as per the guidelines framed by the
NAAC. The Coordinator and the institution members will be carrying out the IQAC activity in
consultation with the external members and will be responsible for the preparation and submission

of AQAR to the NAAC, WA
O

Pﬁﬁ:ipall

P.E.S. College of Engineering,
Aurangabad
Copy to:
All concerned,
NAAC Coordinator
All HOD’s
Office copy .



People’s Education Society’s (Munmbai)

P.E.S. College of Engineering

Nagsenvana, Aurangabad

Meeting No. 1 Date : 14/09/2018

Agenda:

Ta discuss about to start and increase Consultancy services in all the departments.

Minutes of the meeting:

]

Tasd

4.

Mr. Sandip Nagori sir suggested that training can be provided on emerging technologies
as Adv, Excel, Industry 4.0, 10T, Big Data. Hadoop. Roboties etc 10 the staff members.
He also suggested that institute also provide support for training of latest technologies 10
the staft,

Institute should support to develop well equipped laboratories so that consultancy work
can be done.

Consultaney services can include services as maintenance, training eLc.

Following members were present for the meeting:

Yo

Coordinator 1QAC

['Sr.No. | Name | Designation Position in IQAC
1 | Dr. A.P. Wadekar | Principal Chairman
3 [Dr.SN. Kakarwal | Professor, CSE Dept 'IQAC Coordinator |
3 Mr, Sandip Nagori Director, Komal Enterprises, Member (Industrialist)
! | Aurangabad. Maharashtra. India | B
|_~I Dr. V.K. kadam | Dean. PG | Member
|3 Dr. MMM, Dhobe | Head. Mech & Dean R&D Member
6 Dr. B.N. Choudhary Head, EEP _ Member L
7 | Dr. G.P. Kamble Head. AS
8 | Prof. V.A. Losarwar | Head, €Sk :
9 Prof. S.8. Khedgikar | Head. EC | ) i
10 | Prof, V.R. Mote | Asstl. Prof. = . ' Member -
11 Mr. V.P. Gajbhiye | Registrar Member
12 _Mr. Swapnil Pujari | Alumni Member
13 | Mr. P.P, Fulzale | Asstt. Prol. Member
Resolution
1. Hands on 10T training for stafl'is organized.
7. Institute encourage stafl for training on lates technologies by allowing them to attend
STTP/ Conference.
3. Nagarjuna Incubation center of our institution provided training to students and staffs.




People’s Education Society’s (Munmbai)

P.E.S. College of Engineering

Nagsenvana, Aurangabad
Meeting No. 2 Date : 22/01/2019

Agenda:

To discuss regarding revised AQAR format and uploading of related information on website of
the College.

Minutes of the meeting:

|. In this meeting System admin is informed to upload the NAAC AQAR related
information on the college website.

He was instructed to create an exclusive window tab on institutional website for keeping
the records of NAAC, peer team reports. AQAR eic.

-t

Following members were present for the meeting:

[Sr. | Name _ : Designation _ [ Position in IQAC |
| No. . _
1 | Dr. A.P. Wadekar | Principal | Chairman |
12 | Dr. S.N, Kakarwal Professor, CSE Dept | IQAC Coordinator l
13 Mr. V.F. Gajbhiye Registrar Member
4 | Prof AU, Jadhav System Admin |
Resolution

Required information is uploaded on college website

Fxclusive window tab made available.

A \
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People’s Education Society’s (Munmbai)

P.E.S. College of Engineering

Nagsenvana, Aurangabad

Meeting No. 3 Date : 25/01/2019

Agenda:

To discuss about organizing activities for support stall’ and to provide office data required for
AQAR.

Minutes of the meeting:

Office registrar was informed to provide office data required for AQAR to IQAC.
Discussion was done 1o orpanize training programs for non-teaching{support) staff.
Discussion was done to arrange academic and administrative audit for year 20]18-19,

ad Bd —

Following members were present for the meeting:

Sr, | Name D::Signm'i-un Position in EQ'\L:_
xtﬁl' e —— iy
1 | D AP, Wadekar Principal Chairperson
|:2 Dr. 5.N. Kakarwal Professor. CSE Dept | IQAC Coordinator
|3 | Mr. V.F. Gajbhive | Registrar Member

Resolution
Academic and admimistrative audits conducted.

Training for non teaching stafl is organized.

o™ W
f:utff*:linﬂtnr 1QAC W




People's Education Society’s (Munmbai)

P.E.S. College of Engineering

Nagsenvana, Aurangabad
Meeting No. 4 Date : 03/04/2019

Agenda:
- To discuss about Value added coursces.

_To discuss aboul extension activities in collaboration with industry. community and non Govt,
organizalions.

- To decide Quality improvement strategies adopted by institution for Curriculum development,
Research and Development. Human Resource Management and Industry interaction

Minutes of the meeting:

. Al the beginning a review was taken about value added courses and internship offered by
all the departments.

For value added courses. it is decided to improve gqualification of students by registering
them for NPTEL/MOOQC courses,

Discussion was done on extension activities in collaboration with industry. community

T

[ |
'

and non Govt. organizations,
4. Mr. Prasad Kokil suggested that Number of Inter disciplinary projects should be
increased.

Following members were present for the meeting:

[Sr. | Name [ Designation " Position

| No.| P | |

|1 _._TJ_r_i\.?_.‘w'ydckar ' Principal Chairperson .

I Prof. V. A Losarawr i_:"n.f.:muiuu: Professor | 1QAC Coordinator
3| Mr. Prasad Kokil M.D. Sanjay Technoplast Pvt Lid. Member

| Aurangabad |

|4 | Ms. Amulya Lahane HR Manager, SANVEQ.Aurangabad | Member e

h Dr. Arvind Gaikwad OSD. Government Cancer Hospital. | Member

| [l ey | Aurangabad S Jhaus &5 i Wi

|6 | Dr. VK. kadam _Head. ETC _ Member

|7 Dr. MM, Dhobe Head, Mech & Dean R&D . | Member

8 o Dr. S.N. Kakarwal | HemdiSsl . o . . Member

[*:J_ | Prol. S.S. Khedgikar Dean, Academuics | Member |
10 | Dr. R.M Sawant Head. Civil Member

_f 11 | Prof. $.M. Kulkarni Dean StudentWellare Member

" 12 | Mr. V.P, Gajbhiye | Registrar o | Member

|13 | Prof. MM, Ambekar | Asso. Prof. Member

14 | Prof. Irshad W. Asstt, Prol. | Member

"15  Prof. J.R. Gaikwad Asstt, Prot . Member

16 | Prof. P.L. Pandit | Ast.Pref . Member .
17 | Mr. V.E. Ghorpade ' Library Assistant Member




Resolution

Arranged new value added courses and internship.

Promoted the faculty and students for NPTEL courses under laculty mentorship.
Extension activities like courses in plant training & Social activities were carried out.
Students are working on Interdisciplinary projects. Also they are encouraged 1o
participate at state level and national level competitions like Avishkar-2019 and
Hackathon-2019,

4 Lt B =
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People’s Education Society’s (Munmbai)

P.E.S. College of Engineering

Nagsenvana, Aurangabad
Meeting No. § Date : 14/06/2019

:igendu:
To plan for new assignments related to administration in new academic year,
Minutes of the mecting:

Following points were discussed in this meeting - For smooth functioning ol the institution in
next academic year (2019-20). separate assignments for work of examination. entrepreneurship
development. International Relations and incubation centre activities should be made.

Following members were present for the meeting:

| Sr. | Name | Designation Position
No. | : = : ]
| Dr. A.P. Wadekar | Principal ) | Chairperson
2 Prof.V.A . Losarawr | Asso. Prol., CSE Dept | 1IQAC Coordinator
3 Prof. .8, Khedgikar | Dean Academics | Member
|3 [ Mr. V.F Gajbhiye | Registrar | Member =]

Resolution

I. Academic calendar for every semester is designed and circulated to each department for
. smooth functioning,
Various cells such as EDP, IPR, Student Clubs are formed to conduct activities to
enthance extracurricular skills among the students.
['or smooth conduction of University online/ofiline Exam. experienced faculties/staffs are

S ]

I

deputed.

Coordinator IQAC man



P.E.S. College of Engineering,

PESCOEOVRICE2018-19¢ !»"5}@?

NOTIUL =
The Institutional Internal Quality Assurance Cell (IQAC) has been formed as per the new
guidelines published by NAAC
I. Chairman : Principal Dr. A P. Wadekar

-~

2. Teachers to represent all level

Dr. M.M. Dhobe, Prolessor ( Mech)

Dr. R.M. Sawant, Professor (Civil)

Dr. V.K. Kadam, Professor (EC)

Dr. S. N. Kakarwal, Professor (CSE)

Prof. 8.8. Khedgikar, Asso.Prof. (EC)

Prof. 8.M. Kulkarni, Asso. Prof. (EEP)

Prof, M.M. Ambekar, Asso. Prof. (CSE)
Prof. Irshad, Asstt. Prof. (EEP)

Prof. Jaykumar Gaikwad, Asstt. Prof. (Civil)

€2 e D o B8 it

=

One member from Management
Dr. C.8. Thorat, Executive Commitlee member, People’s Education Society.

ot

4. Senior administrative officers:
1. V.F. Gajbhiye
2. V. Ghorpade
5. Nominees [rom local society. Sindents and Alumni:

1. Hemant Shettigar (Student)
2. Drashant Pandit (Alumni)

6. Nominces.from Employers/Industrialisis/Stakeholders :

|. Amulya Lahane, HR Manager, SANVEQ Aurangabad (Employer)
2. Prasad Kokil, Managing Director, Sanjay Technoplast Pvt Ltd (Industrialist)
3. Dr. Arvind Gaikwad, OSD. Govt. Cancer Hospital, Aurangabad. {Stakeholder-Parent)

7. Co-ordinator of the IQAC:
Prof. V.A. Losarwar, Asso.Prof. (CSE)

The appointed members will be working tor the institute as per the guidelincs framed by the
NAAC. The Coordinator and the instiution members will be carrying out the IQAC activity in
consultation with the external menisers and witl be responsible for the preparation and submission

of AQAR 10 the NAAC, ALY
]) 1&.1}%1!
P.E.S. College of Engineering,
Aurangabad
Copy to:
All concerned.
NAAC Coordinator
AlLHODs
Office copy \'\
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Meeting No 1 Date: 13/09/2019
Agenda:
Internal academic audit for year 2019-20 Part-I
Minutes of the meeting:
Schedule for Internal Academic audit is prepared. and it.
Mechanical- 19/09/19
EEP - 20/09/19
EC and AS- 21/09/19
CSE - 23/09/19
Civil - 24/09/19

Following members were present for the meeting:

Sr.No. | Name - pAER: X Designation Position
! Dr. A.P. Wadcekar Principal Chairman
2 Prof. V.A.Losarwar Asso.Prof., CSE IQAC Coordinator
Dept.
3 Prof. S.S. Khedgikar Dean Academics Member
il i -1 : < : _
Resolution

1P Notice is CllLLE|‘11€d to all teachmg faculty to fill the Academic form of DR BATU for the
*  academic audit. i

2. Schedule of the audit is commumcated to all departments.

3. Academic audit is'done as per the schédule.

AC coordinator Chairfan



Meeting No 2
Agenda:

Academic review for year 2019-20 Part-1

Minutes of the meeting:

Date: 12/10/2019

All the HODs have given bnef mformauon about the' syllabus covered for each subject of their
respective department, All HODs and Deans have bncfed about the activities conducted during

this period.

Following members were present for the meeting:

\S; No. ainv., a §
1 | Dl AP W ddd\dl

[ Designation | Position
| Principal Chairman

——

2 | Prof. V.A.Losarwar Asso.Prof., CSE IQAC Coordinator 4
ot | [ Dept l\
3 ‘ Prof. 8.8, Khedgikar | Dean Academics ‘ Member |

| Head. CSE

Dr. S.N. Kakarwal
L’

| Member ‘
“Memebr |

‘ Member il

5 Dr. M.M. Dhobe Dean R&D
| | |
6 | Dr. V.K. Kadam_ | Head, EC
"B fDr. RMIS Sawant | i Head. Civil
i 8 Mr. V.F. Gajbhiye | Registrar
|? | Dr, R.G. Pungle ‘iuzi_l\/lﬁf_
||_IH " [ Prof.S.R. Ach u‘.a [ Head. AS
Resolution:

| Member 4‘

| Member ‘

Instructions are given by the Principal to all departments to conduct extra lectures to complete

the syllabus.

e

IQAC coprdinator




Meeting No 3

Agenda:

Analysis of Academi¢ audit conducted in current semester.

Minutes of the meeting:

Date: 02/11/2019

Internal academic allndit'iiras carriéd?outj’dur_in'g 19/ 09/2019 to 24/09/2019. Analysis of this audit
is done and general guidelinés were prepared to fill DBATU academic form.

Following members were present for the meeting:

Sr. No;: ' Name De_signéti_qn Position
1 Dr. A.P: Wadekar ' Principal Chairman
i 1
2 Prof. V.A.Losarwar | Asso.Prof., CSE IQAC Coordinator
51  Dept.
[3 Prof, S.S. Khedgikar ' Dean Academics Member
Resolution:

1. General guidelines are given to all faculties.

il

Moo

IQ’A(.' coordinator

Charfman




Meeting No 4 Date: 12/12/2019

Agenda: n . !
Planning to prep’are. College dairy of year 2020

Mmutes of fhe mee nng
Followmg pomts were dlscussed in thls mcetmg -

To prepare College Dairy for year 2020, Dr. R.G. Pungle is appointed as a Coordinator by the
Principal. Dr. R.G. Pungle suggested the theme of dairy as Internet of Things(IOT). It is decided
to collect information related to TOT projects implemented in previous years, [OT lab, Student
and teacher achievements in previous years from all the departments,

Following members were present for the meeting:

[Sr.No, [Name | Designation [ Position _ 11|
1 | Dr. A.P. Wadekar Principal | Chairman

1 | Prof. V.A.Losarwar | Asso.Prof.. CSE IQAC Coordinator

ULt bR L S TP | Dept.

| 3 Dr. R.G. Purigle Head, Mech Dept.

4 M1 V.F. (Ja|bhly | - Registrar ' Member
Resolution

Notice is circulated 10 collect the required information from all the departments.
Office order is given to Dr, R.G. Pungle to prepare College dairy for year 2020,
M/s. Ravi Printer has given the order to print the dairies,

L
_\9W& ww/

AC coordinator B 1‘1 u_umm
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Meeting No 5 Date: 26/02/2020
Agenda:
Discussion and Verification of prepared AQAR 2018-19

Minutes of the 'me:eting' '

IQAC coordinator hacl prebented the prepared AQAR of year 2018-19. Principal, Dean
academics, Heads and IQAC members had glven some suggestions for improvement in AQAR,

Following members were present for the meeting:

[Sr.No. [ Name | Designation ' Position
1 | Dr.AP, Wadekar Principal | Chairman _
2 Prof, V.A.Losarwar | Asso.Prof, CSE IQAC Coordinator
Dept.
'3 | Prof, §.8. Khedgikar Dean Academics | Member
4 Dr. S.N. Kakarwal Head, CSE | Member
5 .Dr, M.M. Dhobe : i Dean R&D Memebr
6! ___l\@__\r’ I3 Ga;bhwe : Registrar Member
|7 | Dr.R.G.Pungle _ ' Head, Mech I ]
8  |ProfSR.Acharya ' | Head, AS

Resolution

AQAR of year 2018-19 iis linalized and made ready to upload to submit it to NAAC.

e W~
[ AC coordinator Lha,n’m'm

L



Meeting No 6
Agenda:
To Start offline college.

Minutes of the meeting: -

Date: 22/06/2020

Principal had a discussion with all the deans and HOD:s regarding to start the college.

Following members were present for the meeting:

Sr. No. | Name ' Designation | Position
1 Dr. A.P. Wadekar Principal Chairman
2 Prof. V.A.Losarwar Asso.Prof., CSE IQAC Coordinator
Dept.

'3 | Prof 8.8, Khedgikar Dean Academics Member

4 | Dr. SN, Kakarwal | Head, CSE Member
5 Dr. M.M, Dhobe Dean R&D Memebr
ol Dr. VK. Kadam Head, EC Member
7 | Dr. R.M. Sawant | Head, Civil Member
8 Mr, V'F. Gajbhiye Registrar Member
0. Dr. R.G. Punglej Head, Mech

10 Prof.S.R. Acharya ' Head, AS

Resolution:

Notice is circulated to all the teaching and nonteaching staff that college will start from
23/06/2020 and {iming will be from 10:30 to 1:30pm

o
AC coordinator
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Minutes of Meeting

Date; 29/06/2020

The meeting of Deans, HODs and Registrar was conducted on 29/06/2020 at 12.30 pm to decide
about the ISO certification of the institute.

The following points were discussed in the meeting:
The Principal discussed with all the members present in the meeting about starting the work

l.

)

tad

The following faculty/staff were present for the meetin

ld (5]

uo=

L

for proposal of ISO registration of the institute.

The Principal informed all Deans and HODs to start the work for registration of ISO under

the supervision of [QAC.

All HODs were informed to start the work department wise by constituting the

departmental committees to complete the said work.

IQAC coordinator along with all Deans will coordinate all department for successful

preparation of the proposal.

Dr. Abhijeet P. Wadekar, Principal

Prof. S. S. Khedgikar, Dean Academics !
Prof. S. M. Kulkarni £l
Prof' S. S. Kamble l—

Br. B: N. ('h;mdhari(_@i _

Dr. R. G. Pungle -

- 8 )
Dr. R. M. Sawant @9\ usz
Prof. V. A. Losarwar, JQAC Coordinator \ﬁy

Mr, V. F. Gajbhiye. Registrar cé}g

. g

P.E BICOOERE of \Ragipaphng
~ Aurangabad.
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Pirople’s Education Society's (Mumbai)
P.E.S. COLLEGE OF ENGINEERING

Nagsenvana, Aurangabad.
Ref.No.PESCOE/Office/2021-22/< | = Dated: 18™ January 2022

NOTICE

The Institutional Internal Quality Assurance Cell (IQAC) has been formed as per the guideliens
published by NAAC.

1. Chairman : Principal Dr. A.P. Wadekar
2. Teachers to represent all level

Dr. G. P. Kamble, Professor,(Applied Science)
Dr. M. M. Dhobe, Professor (Mech)

Dr. B. N. Chaudhary, Professor (EEP)

Dr. S.N. Kakarwal, Professor (CSE)

Dr. R.M. Sawant, Professor (Civil)

Prof. S.S. Khedgikar, Associate Professor (EC)
Prof. S.M. Kulkarni, Associate Professor (EEP)
Dr. D.N. Kakade, Assistant Professor (Civil)
Dr. M. R. Rajput, Assistant Professor (EC)

el WAl R L e S

3. One Member from Management:

Dr. C.S. Thorat, Executive Committee Member, People’s Eduction Society.
4. Senior Administrative Officers:

1. Mr. V. F. Gajbhiye
2. Mr. V. E. Ghorpade

5. Nominees from Local Society, students & Alumni:

1. Ratul Shaikh (Student)
2. Dr. Prachi Mohite (Alumni)

6. Employers Industrialists/Stakeholders:
1. Employer - Er. Makrand Lehekar, Assistant Director, Quality Assurance & Lean
Manufacaturing.
2. Industralist - Er. Vijay Aghoo, M.D, (Gaurav. Engineering Pvt. Ltd., Waluj,MIDt.,
Aurangabad.
3. Stakeholders (Present) — Dr. Suresh T. Kamble

7. Co-ordinator of the IQAC:
Dr. Siddharth K Undirwade, Professor, Mechanical Engineering.

The appointed members will be working for the institute as per guidelines framed by the NAAC. The
Coordinator and the institution members wikll be ca rrying out the IQAC activity in consultation with

the external members and will be responsible for the preparation and submission of AQAR to the
NAAC.,

X . i:.

(Or. Abh}j'eé.t- P Wadekar)
PRINCIPAL, P.E.S. College of Engineering, A’bad.
Copy to: (i) All concerned
(i) NAAC Coordinator P
(iif) All HODs/ Office copy
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Minutes of Meeting

Date: 18/11/2021

In the view of preparation and submission work of AQAR, TIQA and SSR for Cycle 2, the

meeting of all Deans and HODs was conducted on 18.11.2021 at 3.30 pm in the Board Room.

The following points were discussed in the meeting;

1, The Principal of the institute had discussions with all the members in the meeting regarding

the suggestions of the previous NAAC Peer Committee as per their report of Cycle 1.

2, In the view of preparation and submission work of AQAR, IIQA and SSR for Cycle 2, the

Principal has restructured the work criteria wise as given below:

Criteria Criteria Name of Faculty In-charges Signature
No.
1 Curricular Aspects | Prof. S.S. Khedgikar
Prof. G.P. Kamble
Prof. S.S. Kamble
2 Teaching- Prof. S.S. Khedgikar
Learning and | Prof. G.P. Kamble
Evaluation Prof. S.S. Kamble
3 Research,  Dr. M\M. Dhobe
Innovations  and | Prof. M.S. Potdar = A
Extension All Departmental Coordinators | ROAEY )
4 Infrastructure and | Dr. D. N. Kakade R
Learning Di. Y.S. Pagar W
Resources Prof. S.V. Murkute Qg 3
Prof. A.A. Tupe L =
Profl. N. T. Kolambikar [ E) dlj E;:; )
Prof. P. K. Ghuge =
Prof. V. P. Kamble SHE— -
5 Student  Support | Prof, S.M. Kulkarni . .
]_ and Progression Prof. V.V. Kulkarni X 9
I \| All departmental TPOs ,;\j{ﬁ%) _
6 | Governance, Registrar TCSEy - ETx Medn v
Leadership and | Dr. M.R. Rajput N
Management Dr. S. K. Undirwade | 78¢5 e i
7 Institutional  Dr. B. N, Chaudhari T A
Values and Best L All HODs o 4 )
Practices i Gn\ (M/ﬂfy\:f)\(//
3 The Principal had a discussion with all the Deans and HODs regarding completion of the

Preparation work and submission work of AQAR. TIQA and SSR for Cycle 2 within the stipulated

&

>

ﬂd"\
ETX
Crvi)
L‘I‘-Echd
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time period as per guidelines of the NAAC i.e. AQAR shall be submitted in the month of
December-2021, and IIQA & SSR shall be submitted before the month of March-2022.

4. The Principal has instructed all Deans / Faculty In-charges to fulfill the suggestions given

by the NAAC Peer Committee as per their report of Cycle 1 as given below:

for Research

3.3 Research Facilities

Criteria Criteria Suggestions given by the NAAC Peer Committee as per their |
No. L report of Cycle 1
Key Indicator Suggestions

1 Curricular 1.2 Academic Flexibility | Skill Development programs to be
Aspects strengthened.

' 1.3 Curriculum Enrichment | ¢ Value added programs to by
external agencies/experts to be
strengthened.

e Limited scope for introducing
programs in emerging areas
1.4 Feedback System Feedback Analysis process may be
strengthened.

2 Teaching- 2.4 Teacher Profile and e FDP to be strengthened.
Learning  and | Quality * 6 outof 103 faculty are PhD
Evaluation 2.6 Student Performance Learning outcome needs more

and Learning Outcome clarity.

3 Research, 3.1 Promotion of Research | e  Funded projects almost NIL.
Consultancy and e Faculty can be deputed for PhD
Extension 3.2 Resource Mobilization

* In-house research grants have
to be started.

e Funded projects have to be

_secured.

e Journal Subscriptions can be
enhanced

e State of the art R&D facilities
have to be established in a
phased manner.

3.4 Research Publication
and Awards

e Limited publications in
reviewed journals,

e National/International
conferences have to be
conducted.

* Research incentives for faculty.

3.5 Consultancy

e [IP cell can be started.

e IRG through consultancy is
very insignificant.

* Awareness o consultancy has to
be created through IIP Cell.

Pey. 2|4



3.7 Collaborations

o Collaborate  with  reputed
academic  institutions and
research organizations.

e Periodic review of MoU

activities has to be carried out.

Infrastructure
and  Learning
Resources

4.1 Physical Facilities

Facility for differently abled to be
improved

4.2 Library as a learning

e Subscriptions of journals to be

Resource increased.
e Digital library to be
strengthened.
4.3 1T Infrastructure MIS for the institute to be
i strengthened.

4.4 Maintenance of
Campus Facilities

Sewage Treatment Plant, Waste
Management Plant etc. need to be
installed.

Student Support
and Progression

5.1 Student mentoring and
Support

e Placement cell needs to be
strengthened.
e Carecer Guidance cell needs to

be strengthened.

5.2 Student Progression

Coaching for competitive exams
needs to be strengthened.

5.3 Student Participation
and Activities

Provisions to be strengthened for
representation of students in
various bodies / forums of the
institute.

Governance,
Leadership and
Management

6.1 Institutional Vision and
Leadership

Leadership in research needs to be
groomed

6.2 Strategy Development
and Deployment

6.3 Facu Ity l*nh"lpa;\fumenl
Strategies -

e Periodicity of Governing Body
reviews can be increased

e [eedback system from all
stakeholders to be
systematized.

‘e QIP and FDP for faculty to be

conducted.

e Performance Appraisal shall be
strengthened.

e Acquiring higher degrees for
faculty under QIP with salary
shall be encouraged.

e Lfforts to attract and retain
eminent faculty.

6.4 Financial Management

and Resource Mobilization

Mobilization of the resources is

limited.

a3y




6.5 Internal Quality o [eedback system need

Assurance System integration with [QAC.

e JQAC cell needs to review the
teaching learning process and

laboratory outcomes
rigorously.
7 Innovations and | 7.2 Innovations Innovations in teaching learning
Best Practices and administration to enhance the
quality of academic outcome is yet
_ to start.
Institutional Weaknesses | e Limited academic flexibility.
e Lack of perspective plan
e Lack of interdisciplinary activitics
e Less % of PhD faculty
e Lack of R&D Culture.

The following faculty were present for the meetmg
(1) Dr. Abhijeet P. Wadekar, I’lmc:lpal
(2) Dr. M.M. Dhobe, Dean R&D —
(3) Dr. G.P. Kamble, Dean FE (Acadcmlcs)
(4) Prof. S.S. Kamble, Dean PG %@L‘-
(5) Prof. $.M. Kulkarni. Dean Students Welfare ~ Zrita—
(6) Prof. V.V. Kulkarni, Dean Industry Institute Interaction -~ @

(7) Prof. $.S. Khedgikar, Dean Academics &
(8) Dr. D.N. Kakde, Dean Infrastructure MJ\'gﬁ"Vm

(9) Prof P.K. Ghuge- Rector — ,%“

(10) Prof. V. P. Kamble. Residential Rector (Girls Hostel)
(11) Dr. Siddharth K. Undirwade, Dean IQAC — 1

) BN Chrhaowdlhan
e e Bl D&:LM

| ABVL e
@:L (gl hiee ,
Dr. Siddharth K. Undirwade, ;
Prof. Mech. & Dean IQAC Principal, PESCOE

-Copy for circulation to all Deans, HODs and faculty as above.
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Date: 02/12/2021
Minutes of Meeting

For the review of preparation work of AQAR, the meeting of all Deans/ HODs / Concerned
Criteria In-charges was conducted on 02/12/2021 at 3.30 pm in the Board Room.

The following points were discussed in the meeting:
1. The Principal of the institute had discussions with all the members in the meeting regarding
the progress of the work completed by all criteria in-charges.
2. The review of preparation work of AQAR was taken by the Principal which is detailed in the
Review Sheet attached herewith.
3. The Principal had a discussion with all the Deans / HODs / Faculty In-charges/ Criteria In-
charges regarding completion of the Preparation work and submission work of AQAR, i.e. AQAR
shall be submitted in the month of December-2021 to NAAC,
4. The Principal has instructed all Deans / Faculty In-charges/ Criteria In-charges to complete the
preparation work of AQAR along with all supporting documents and Data Templates and submit
the Criteria-wise files (in soft copy and hard copy) to the IQAC of the institute on or before
0112.2021 so that the IQAC can submit AQAR to NAAC well before 31.12.2021.

The following faculty were present for the meeting:

SN Name Ny Sigpature
I | Dr. Abhijeet P. Wadekar. Principal | M\?\'y\

2 Dy DN Kokode e

3 | 8 IComlhn S

4 T =2 . 0d. Cavwdian e

S | 6y P lcamble S oA
6 [ D2. Dhbe . T CHTT—
1INV KwKGm I A W2
o5, Patelaor 27

E<GR VAN AL\ VsS4V

0|90 V- Kowrb ﬁ _

I ["¢F. Geviomv e T S
12 <D . Pinale
3 [ Dp.™- R.CRagput =

14 K. Ci\ﬂwé,:___q‘ S

5 [ A AV TTupe 1 g -
16 Dr- NS5 - Pef : J\\fﬁ_\j s
17 [Dy. Siddharth Y- Undiaoade @M

18 N

19 = T

20 e 8

\€ @”sq&\%wﬂr
Dr. Siddharth K. Undirwade,
Prof. Mech. & Dean IQAC

Dr. «ﬁm’adckar,

Principal, PESCOE



Date: O;Ul2;’202l
Minutes of Meeting

For the review-II of preparation work of AQAR, the meeting of all Deans / HODs /
Concerned Criteria In-charges was conducted on 07/12/2021 at 3.30 pm in the Board Room.

The following points were discussed in the meeting:
I The Principal of the institute discussed with all the members in the meeting regarding the
progress of the work completed by all criteria in-charges till date.
2. The review-1II of preparation work of AQAR was taken by the Principal which is detailed in
the Review Sheet attached herewith.
3. The Principal has taken the detailed review of Each Criteria from the concerned Criteria In-
charges and members. regarding work of their criteria and the data templates associated with the
criteria.
4, The Dean IQAC briefed about the completion of the work till date and the remaining work till
date. He also conveyed in the meeting about the data to be received from other Criteria In-charges,
HODs and concerned departmental coordinators.
5. The Principal has instructed all Deans / Faculty In-charges/ Criteria [n-charges to complete the
preparation work of AQAR along with all supporting documents and Data Templates and submit
the Criteria-wise files (in soft copy and hard copy) to the IQAC of the institute on or before

I’?] ) Q-i 204+ sothat the IQAC can submit AQAR to NAAC well before 31.12.2021.

The following faculty were present for the meeting:

SN Name S (W Signature

| | Dr. Abhiject P. Wadekar, Principal _ WA~
2 1 B .nd. Chavdhan ~ oSl
3| o Clamlle ] ON——

LT Plamble. o B

) (\}?9; - DKRhhe oM. B [27-;

0 Vo R @ - Sii? N 4
) o2 _L;J\y(,,g__ //&:(—_
8L D NSy e, A5

9 | dr.M- R Kepoul- N e

10 ‘g.-D-pfr\%QL ( -

foge | / 2



Name

Signatupe

A3t

11| Dy Siddharth K- ()ndiywecde

\ \U E\
67 ["’2/\7/@9/‘

Dr. Siddharth K. Undirwade,
Prof. Mech. & Dean IQAC

e

242



Date: 15/01/2022
Minutes of Meeting

For the final review and presentation of the prepared AQAR for the year 2020-21, the
meeting was conducted on 15/01/2022 at 1.30 pm in the Board Room. The prepared AQAR was
placed before the PES Governing Body before starting its online uploading on NAAC website.

The following points of AQAR were discussed and presented:
1.~ The Dean IQAC presented the detailed work of prepared AQAR 2020-21 in front of all the
members present in the meeting.

2. The prepared AQAR as per the new format and guidelines of the NAAC was presented.

3. The main write-up of AQAR as per the new guidelines of NAAC along with the all template
sheets and all relevant supporting documents were placed (in hard copies and soft copies) before
all the members present in the meeting.

4. Finally, by the kind permission of the Chairman, PES Governing Body, the prepared AQAR
was approved for final uploading on NAAC website.

5. By the kind permission of the Chairman, Principal of the institute directed the Dean IQAC and
all IQAC Committee members to start the final uploading of prepared AQAR on NAAC website.

The following members were present for the meeting:

SN Name Signature

1 Dr. S. P. Gaikwad, Chairman, PES Governing Body %@;
2 Dr. Abhijeet P, Wadekar, Principal @*”J 4\/;\\\);1/
3 Dr. M. M. Dhobe, Dean R&D P )

4 | Dr. G.P.Kamble ,/'%' mg;“ -

5 | Dr.B.N. Chaudhari q@ :

6 Dr. R. M. Sawant @_9&;:’

7 Prof. S.S. Khedgikar MYQ,L
8 Prof. S. M. Kulkarni _ g‘\\d/

9 | Dr.D.N. Kakade _/ﬁ""‘/

10 | Dr. M. R. Rajput V

11 | Dr. Siddharth K. Undirwade 4’\/@?@7,#%-

12 | Mr. V. F. Gajbhiye ig&

Dr. Siddharth K. Undirwade, Dr. Abhijeet P. Wadekar,

Prof. Mech. & Dean IQAC Principal, PESCOE




»r'\\‘%rw\J
&AHAGURU/%PM P
_ Lc«»@?—/@qucm.. |
— 1
i MeetHng CMm\J‘eA)
The W)ﬂeﬁrmq of TQA< 3 a4l CYI‘)(C,MQ "

] ﬂ("}'\ GLVLQ&R__id(] PR fn‘r\o'uu{"lr-e’_’r\‘)

N O7/o°‘if:beLJ__1

d
| a4 L- 0o M Pﬂh(chJ (Jal:lntz ‘_T,w._

C.Alm n [,\%, IA/PAL /7(_L<C,LL/30€_GI

Illc:m:fs

)

P'Bfi.ﬂ@{l D'qul PESCdE ' ;wf@nw_af ad’ C/Vi‘i"c,uq

—Ijarl»u:mng. —t T)‘\"E,Dcuu ‘e dada

A(@Prﬁ r—éw 9—r17—-rg 20(€-19 2 2649~ 20

7, s -p/\f.u._f “H:/u_ U’P]MM '4,‘@{’3!"\9\_9 &-—If.-

a—

{5

J'

f
r.ck,rvu:up QA - pes Hia >

. 7£a o A , N e
SN T -—3-—4 2 2024~ -

Uiy

D7

w AGHR, [les o 17-1& 18-13 16 =20

o) L.o —i—q!pew\ '—F\’Gw

'_('Q AC Slaa (=

w,}jn

\r‘li/\_ﬂ\ 1—’r m

]

ned r—]FG’fMﬁ_J

h_@_‘, Tl JGSM

Prepocs & schedide -

U 1)

\g-}ﬂ*j o ool Like 4oyt ridems

le > weelt Kk

wll mcﬂkr—h ad ¢R.
!'1/\9_1\9&-:'-—/}@.

d

/\_L-L. [C/‘-’*—ﬁ\.«'\-—»\ l{/-/vx.q’—{_n‘ WeAL

“"‘(J»-L m\Pe:\LIVkC-\

fore secd fj—«J. : ¥

'|_>

Dv. A" P Waddkan - NMLJP@J

(o megdied

)_EY q P \@Wﬂble"’

g

i, A

e a e

B
i T S PP | MR T
T

= i insnehtie i



. .

WMAHAGURU m
Date

=~ — - /_Jn;;—'},\::\__\\

, - — }Aﬂ_
_3) _;gng£Cawﬂ @_h
—e

Do DN . Cakale_ [}

e
5) VERVI RSN SV \&--;;2 N

éﬁ} S me k@t
4

S\ T

T

—

E:IZ>T"’- 2 0, € howodhon S

T e

P s s mle —n — P
B D¢ Kapprd — Ji& {Z
0) e S UM&WJe - l“ﬁ“""‘””
TN
S

R

_,,/

i

e,

=1 e R

-’ _////‘

__...---*'/J'!

*"r'--—-.-,._.....___,T________I gt i




Date: 17/05/2023
Minutes of Meeting

The meeting of all Criteria In-charges was conducted on 17/05/2023 at 3.15 pm in the
Principal Cabin for review of SSR work and its self-evaluation.

The following points of AQAR were discussed:
1. The Principal has taken the review of SSR work prepared by all criteria in-charges regarding
the Write-up, Excel templates and the concerned supporting documents for each criteria.
2. The Principal had one-to-one discussion with all criteria in-charges and informed all of them
to make self-assessment of their concerned criteria.
3. All the criteria in-charges discussed with the Principal about their metric-wise tentative
evaluation.
4. As per opinion of criteria in-charges in the meeting, the Principal instructed Dean IQAC to
provide criteria-wise SSR write-up to all criteria in-charges and they will then assess their criteria
based upon the write-up and the supporting documents.
5. The Principal also discussed that he will examine the evaluation submitted by all criteria in-
charges and then will direct to IQAC regarding submission of IQAR and SSR for cycle 2.
6. The Principal also informed about the grievance redressal software the college has purchased
for strengthening the grievance redressal system of the institute.

The following members were present for the meeting:

SN Name Signature
1 | Dr. Abhijeet P. Wadekar, Principal r\@}\/ "y

2 | Dr. M. M. Dhobe - qe'fb/

3 | Dr. G.P. Kamble @@Q%

4 | Dr. B.N. Chaudhari 3 (9 Jﬁ/
5 | Prof. S.S. Khedgikar @m,&ﬁ%km
6 | Prof. S. M. Kulkarni /&1/

7 | Prof. V. V. Kulkarni

8 [Dr. M. R. Rajput P

9 | Dr. Siddharth K. Undirwade W

W

Dr. Abhijeet P. Wadekar,
Principal, PESCOE

Dr. Siddharth K. Undirwade,
Prof. Mech. & Dean IQAC
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People’s Education Society’s (Mumbai)

P. E. S. COLLEGE OF ENGINEERING

Nagsenvana, Aurangabad

Compliance/ Action Taken Report of IQAC Meetings 2021-22

Meeting
Date

Agenda

Compliance/ Action Taken

Remarks

18.11.2021

Preparation and Submission
work of AQAR, IIQA and
SSR for cycle 2

The Principal had a discussion with
all Deans and HODs preparation
work of AQAR, IIQA and SSR for
cycle 2

The AQAR preparation started.

The preparation of SSR as per the
direction of Principal was carried out.
The criteria wise work has been
organized to every In-charge faculty
team for the same.

02.12.2021

Review of preparation work of
AQAR

The Principal has taken the review of
progress of the AQAR work from all
Criteria In-charges.

The details about Qualitative and
quantitative facts, Templates and

supporting documents was examined
by the IQAC.

The AQAR work was completed up
for its write up.

07.12.2021

Review-II of preparation work
of AQAR

The detailed review was taken by the
Principal as per the review sheet.

The criteria data templates were
examined.

Dean IQAC - briefed about the
progress of the work, The Principal
instructed to prepare data templates
and supporting documents to all
HoD, Deans and In-charges.

15.01.2022

Final review and presentation
of prepared AQAR

The prepared AQAR was placed and
presented before the governing body
and IQAC members

The prepared AQAR was finalized as
per new format of NAAC.

The main write up, templates and
supporting documents were
presented before all. By the final




approval of governing body it was
decided to upload on NAAC website.
The AQAR submitted on 07.02.
2022.

07.09.2022 |Preparation work of SSR. | For inclusion of AQAR data of
AQAR of 2017-18 to 2019-20 | 2017-18 to 2019-20 in the SSR new
as per new format for inclusion | format, the criteria in-charges were
of its data as per new format of | directed to rearrange the prepared
SSR work of previous AQAR:s.

IQAC was directed to prepare the
schedule for the same and provide it
to all in-charges. Accordingly the
IQAC prepared the schedule
according to which the work was
completed by the in-charges.

IQAC Coordinator PRINCIPAL
PESCOE Aurangabad PESCOE Aurangabad
Princlpal

P.ES. College of Enginecering



